
Cavazos Elementary 

Area of Focus: Arrival to Campus 

 

What is the Leader Doing? 

Before the campus doors open for arrival, the campus administrator (CA) is checking all 
entrance locations to ensure a staff member is present at their duty stations. Other 
campus administrator (CA) is ensuring all sanitation stations are equipped with hand 
sanitizer and additional face masks if needed. 

CA’s proceed to opening of school doors and crosswalk duty while other CA will greet 
students upon entry from the main entrance of the building. CA will greet students with a 
smile and good morning and remind students to maintain social distancing guidelines. 

CA is also reminding students that since arrival is a transition they should be wearing a 
mask on their way to their teacher’s classroom.  

What are the Teachers Doing? 

Designated teachers for morning duty are set up at their duty stations. Those without a 
duty station are situated outside their classrooms prepared to greet all children upon 
entry to their classrooms. Teachers are reminding students to maintain social distancing 
guidelines.  

Teachers in the building are wearing their mask and ensuring all students have a mask 
on as they transition to their teacher classrooms. 

4th and 5th grade staff members are ensuring students in these grade levels keep their 
state-mandated face masks on even upon entry into the classroom.  

What are the Students Doing? 

Students that are parent-drop off are reminding parents of their designated drop off 
locations. Upon entry into the building students are greeting the CA if they enter through 
the main entry. 



Students are reporting directly to their teacher’s classroom.  Those in 4th and 5th grades 
are complying with the use of face masks for safety upon arrival and entrance to their 
classrooms. All students are following social distancing guidelines upon entry.  

When students arrive at their teachers' classrooms, they will greet their teachers with 
good morning to avoid smiling and removing their face masks.  

What will Happen Immediately when a Student Doesn’t Comply? 

CA and teachers at duty stations will redirect students as needed if they do not comply 
with campus directives. 

If the student continues to be defiant and chooses not to comply with campus guidelines, 
they will radio for a campus administrator. 

What Does Ineffective Implementation Look Like? 

CA’s would arrive at the opening of the building late. CA’s would not be at crosswalk 
stations on time or greeting students upon entry of the building. Sanitizing stations are 
not equipped with hand sanitizer or additional face masks. Teachers are not at their duty 
stations prepared to greet students entering the building or outside of their classrooms. 
Students would be entering the building without a mask with no redirection from a staff 
member. 

 


